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Presentation Outline

¢ Background
¢ Interview Findings

¢ Additional Data fior Board
Consideration




Background

¢ 21 One-on-One Interviews Conducted

— Interviews Represented by the Following
Stakeholder Categories™:

¢ Developers/Urban Builders (five)
& Architects (twoe)

& Associations (e.g. Gaslamp Assoc., East Village Assec.,
Dewntown San Diegor Partnership, ete.)

¢ Minority“ Contractors (ene)

o Elected Officials (thiree)

» Government Officials (five)

¢ Previeus CEDE Beard Members ((six)
¢ Business Leaders (three)

SSeveral InteERVIEWEES it INLo tWe! CatECPRIES




Background

¢ Two Group Interviews (Executive Staff and
Middle Management Stafif)




Interview Questions

1. "Please describe what you see
as the vision, tasks to be
accomplished and/or purpose

(Business; off) CEDE new: and: In
the next S-10 years.




Interview Questions

2. “Given this description, please
describe the experience, skills,
attriputes, talents, knowledge

ana competenC|es needed in
the next Chier Operating
Officer for CEDE.




INTERVIEW FINDINGS

1. Please describe what you see as the vision, tasks
to be accomplished and/or purpose: (business of)
CCDC now. and in the next 5-10 years:

PErfiect time, Important time tor look at next
PaSE

FOCUS on amenities; guality, effliie; do the
detailwork
— Parks —ifansportation - PUplic Safiety,
— Maintenance of What'sf beEEn bUilt: stewards off What
Veurve ullit
Impact enrcommunicationraiiected lifestyles

More community, Outreach; commuRity involvement:;
ShiareNolderNRVoIVERERNT




INTERVIEW FINDINGS

o Implement the new community plan; the
community plan; should drive what we do

Process new: private sector development:;
donit rest en past successes); continue; to
kKeep momentum; Wirap: Up: projects; continue
to tellf the story: about Downtewn:;: stay:
entrepreneurialiat alls costs




INTERVIEW FINDINGS

o Get the money and keep the money protected

o [ocus on business space; keep it pedestrian; a
Moere sophisticated business attraction
pPregdiram), net public relations




INTERVIEW FINDINGS

Create a world-classi city that lives and
pbreathes 24 hours a day; take the plunge to
the next step; drop: the ambiguity: about this;
Bia perspective; grand; selective; higher
guality, projects; build for longevity; think 100
vealrs out) think regienally




INTERVIEW FINDINGS

o |everage residential; don't mandate; donrt kill
condo development so that office willl happen

o 7+ years - don't sunset CCIDC; expand CCDC
pPeUNdarIes, geographical areas




INTERVIEW FINDINGS

CCDC should lead Embarcadero project; top of
the list; more interface with the Port off San
Diegoe, Champer, waterfront (community. does
not differentiate Port areas from CCDC)

Create al better balance off commerciall,
residential, business




INTERVIEW FINDINGS

o (Create creative affiordable housing; balance of
guality: and affordable housing; workforce
Aeusing; expand the boundaries that require
the densities; implementation: of family
residences for East Village; better balance ana
miIx: Dewntown




INTERVIEW FINDINGS

Manage the consumption of the rest of the
land

Reqguire more thoughtfiul design; moeve, firom
NemMogeneity/moenoteny.




INTERVIEW FINDINGS

Economic development hybrid; opportunity: for
CCDC to be more effective on social purpose

(e.g. job epportunities; apprenticeships; social
sensibilities toward the communities surreunding
Downtewn like; Barrior Logan, Sherman Heights; werk
arround secialf SERVICE agENCIES) don t push them out;
leverage North Embarcadero re; jobs spii ofif firom
Cruise ships, revenue; possibilities)




INTERVIEW FINDINGS

2. "Given this description, please describe the
experience, skills, attributes, talents, knowledge
and competencies needed in the next Chief
Operatingl Officer fior CCDEC.”

o Overridingl issuesy/skills

o Professional EXpericnce/Competence
— Perspective ~A”
= PErSpEGtVeE B

PersonaifCharaCteristics), Style

ManagementSKills




OVERRIDING ISSUES/SKILLS

Regardless of Skill Set:

IHave the negotiation skillsi and strength
needed te protect the money; buffer from
City: Hall

PriVate SEctor PErSPECtIVE criticall (the VIEW.
O 16/ INtERVIEWS) andl ther grotp! INtERVIEWS);
EWOr stated publicrSEctorF thrEEr statedr elithes
PUBlICI O PrIVatE)




OVERRIDING ISSUES/SKILLS

Doesn't need to be local but should know: big
city politics; how! big erganizations work

Current context off strong mayor form of
government means COO must be strong

CCDC stafift Is competent; there Is a need for
cUltUre change

IilS PERSORNISTthE ace oI CERE muSt have
PIESERCE alnd PE a geed lIStEner




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "A":

Ideally’ knew: and understand real estate
development, real estate lendingl or' real
estate Investing; what It is like to put your
meney: on theline and take al risk in the
Marketplace

Private development EXPERIENCE (oM 2
COMPany:- WithrarproVeER! tia Ck FECOE



PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "A":

Must understand commercial value and
commercial develepment

Hire fier the current focus (Implementation: o
COMMURIGY, pianE WiraprUp! PrOJECES; §00d at
IMplEMERtation)



PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "A":

Free enterprise person; entrepreneurial spirit

dne
undc

rea

entrepreneurial experience; demonstrated
erstanding off product and capitall market
itIes) understands) the) development and

ExXecution o market plans

FINGRNCE EXPERIENCE; KNOWSHReW: tor ptilt
tegether deals (@pply: this creativity, to
aifiordaple housing): bldget knowleadge and
flplzinlelzll elzininlinle




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "A":

o Demonstrated public relations skills andl can
sell ideas; knews! the difference between
public relations and bUsIness attraction

o Appreciates good design -~ three-dimensional
EXPErIENCE; Nas an! eVe! fior design; land-use
planning backgretnd




PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "A":

EXpPEerience in big cities and wateriront
communities we wishi tor emulate, e.g. San
Erancisco, Baltimore, New: York, \/ancouvVver;
International reEcruitmeEnt from oromntoe,
Montreal;, QUEBEEC

EamiliaiwWithNegislative precess) at local anad
natioRaINEVEls



PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "B":

Economic development experience and
PEerspective that Is a thread threughout past
PIrOjECts

Contextuall ExXpErience; off Integrating
residentiaifliving Withr comimercial
developmentt EXPERERCE dealing WIGHNEhE
IMPact en the commURIty; EXPErIENCE as a
I2ISERF O ClENCOIMILIRIGY,



PROFESSIONAL
EXPERIENCE/COMPETENCE

Perspective "B":

Experience with; community eutreach and
community involvement; sensitive; to social
CONCErNS

Gooed listener; dialegues easily

EXPERIENCE; WiIth ffeocusingl onl the auality: offliifie
ISSUEs; lifestyles alffected; ameRIties




PROFESSIONAL

EXPERIENCE/COMPETENCE

Perspective "B":

Demonstrated ability to learn and juggle
residential interests andl social service
Ordanizations

Sensitive and knowledgeawle apout affordable
HeUSsInGg, multi=familyshousing

DEmpRsStrated public relations) skillsy can sell
ldeasi KNeWSHFthe diiference DEtWEER PUBIIC
relations and BUSINESS atiraCtion



PERSONAL
CHARACTERISTICS

Strong leader; decisive; strength off character;
could stand up to City Hallland negotiate with
City Hall

Commandingl presence; dynamic personality:;
BIG person; Migh profile; Charismatic

Risk-taker: entrepreneuriall spirit

lactitizbridge-builider: collaborative
2P PROaCh ProPIEMFSOIVErR NEJoLIato):




PERSONAL
CHARACTERISTICS

Intelligent; introspective; sophisticated

Good Interpersonall communication skills;
articulate; listens well and can hear what
needs to be done; engages in dialogue

Systems thinker: broad perspective; big
PICtURE PERSEN

Iniermaliand approachabie




PERSONAL
CHARACTERISTICS

Can navigate the bureaucracy; Knoews how
government works; politically: savvy;
politically, connected; knows the players
locally, at state and/or federal level

Comiertable nirent eif groups, media; geed
at public relations and mearketing; would be
g00d SidCE- i CECDE



MANAGEMENT SKILLS

Strong leader; decisive with stafif

Willing te delegate; trusts staiil; willing to rely
on stafiff and champion staff relations

IHas Fun" an erganization Withrstai




MANAGEMENT SKILLS

Can change the culture at CCDC
\/alues diversity and diverse opinions

IHas repoerted teral beard; Nas eEXPErIENce
WOrKING With a demanding boeard




Perspective "B”

Management Skills

Personal Characteristics/Style




ADDITIONAL DATA FOR
BOARD CONSIDERATION

e Job description should identify “big” things,
grandiose plans to attract a " big persen;
should include; reportingl relationships

ARy candidate should get al Very: Serious
Vettingl by: the Executive Searchr Firmy;
adSSessment process sheuld be rigerous: (e.d.,
Cakerthie candicaterontar totiF anar thenrask
CREIr OPINIGN; Create MoKe OfF anl assessimeEnt
CENGER PrrOCESS)




ADDITIONAL DATA FOR
BOARD CONSIDERATION

o Jop candidate should meet with senior stafif;;
select community leaders

o A fiear that local search firms may: be
poelitically, connected; MeKe CONCErNEd about
PI2CING PEOPIE than Whiat CECDE nEEdS




ADDITIONAL DATA FOR
BOARD CONSIDERATION

COQO selection should take into account
future internal succession Issues and
organizational’ structure; changes that may.
happen (e.qg., Profiessional Design Review
Board; retirements)

Create al Profiessionalf Design ReEVIEW! Beard
(thiree or five paid peEcpIE)

NG desire e any, mandate regardimaer purdings




